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a. Conduct Interrogation
b. Produce an IIR
d. Produce a Contact Report
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a. Produce a SPOT Report
b. Conduct HUMINT Source Meeting
c. Conduct Screening
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COMBINED TOTAL :
DATE (YYYYMMDD)
DATE (YYYYMMDD)
DATE (YYYYMMDD)
TERMINATION
QUESTIONING
APPROACHES
PLANNING
CREW:
1. Conduct HUMINT Collection
2. Conduct HUMINT Reporting
Proper Disposition
Prioritized
/10
/10
EVALUATOR's SIGNATURE:
CREW LEADER's SIGNATURE:
CERTIFIER's SIGNATURE:
MINOR: Deduct 5 points per
1. a. Missing any biographical information
1. a. Selected incorrect approaches for source
1. a. Failed to produce a questioning plan
1. a. Failed to review source related materials
1. a. Did not establish or maintain control of source
1. a. Failed to assess or use selected approaches
1. a. Allowed source to stray from subject(s)
1. a. Did not fully exploit  or fully battle drill minor leads
1. a. Did not use repeats or control questions
1. a. Deduct for each step of termination missed or done incorrectly
1. a. Did not compile and prioritize collection requirements
1. a. Did not conduct follow-up questions or improper questioning techniques
1. a. Did not request, obtain, or examine all source related materials
1. a. Did not question security element on source or insure source was medically cleared
1. b. Did not meet at designated time (Collector was late)
1. b. Failed to plan a topic of questions for source
1. b. Did not ask source available time
1. b. Asked poor/vague questions
1. b. Did not have source brief back required information
1. b. Did not obtain ICFreceipt or create MFR
1. c. Poor rapport building with audience or source
1. c. Did not brief regulatory guidance to audience or source
1. c. Did not answer all relevant questions
1. c. Did not compile and prioritize ICRs
1. c. Did not assess for general knowledge or vulnerabilities  to approaches
1. c. Did not assess for level of knowledge or if source has other agencies’ interest
1. d. Did not compile and prioritize collection requirements
2. One non-critical improper classification markings
2. Did not introduce acronyms
2. Spelling and grammar errors
2. One improper classification marking (other than source paragraph)
2. Used incorrect names / terms
2. Did not submit reports IAW USOP
2. d. Errors in re-contact procedure sections
2. d. Did not follow PACE Plan
2.e. Error on ICF paperwork not involving count
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1. a. Failed to lead with the Direct approach
1. a. Missing intelligence requirement number, subject, and appropriate rationale not used 
1. a. Failed to plan to lead with the Direct approach or did not list two appropriate alternate approaches
1. b. Did not conduct initial contact procedures
1. b. Improperly or did not briefed re-contact procedures to source
1. d. Did not gain proper approval
1. c.  Did not effectively explain scope and intent to source
1. d. Did not coordinate with security element
1. d. Did not attempt to collect BSD
1. d. Did not prioritize or assigned wrong cooperation or knowledge code to source
2. Used improper report format (other than IIR)
1. b. Did not handle ICF discreetly
1. b. Did not attempt to collect BSD
1. b. Did not get enough information to locate dispositions
1. b. Did not employ OPSEC measures
1. b. Did not follow-up, exploit, or Battle drill leads
1. a.  Map tracked disposition to wrong location
2. Two classification marking errors (other than source paragraph)
2. Missing information that answers Intelligence Requirements
2. Failed to explain used  and effectiveness of approaches
1. a. Failed to use proper questioning techniques majority of the time
1. a. Did not establish POC
1. a. Established wrong routes or wrong CRPs
1. a. Failed to conduct follow up questions on most leads or on hot leads
1. a. Attempted approach was not logical
1. Did not create meeting plan
1. Did not identify collection requirements source may answer
1. Did not identify applicable collection requirments
1. Did not collect all SPOT report information
1. Lost rapport of source
1. Did not verify source's identification
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2. b. Error on ICF paperwork involving count 
Did not make a plan or acquire appropriate authority for Interrogation Plan
Did not attempt or skipped over any graded measure
Did not attempt to question Intelligence Requirements
Did not create OPSEC plan for meeting
Did not attempt or skipped over any graded measure
Three or more security classification marking errors (other than source paragraph)
Security Classification less than S//NF in Source Paragraph
Did not report any information that answers Intelligence Requirements
Accuracy, clarity or coherence of report so poor that report cannot be used
Utilized incorrect format for IIR
Missing approach effectiveness and recommended approach
2. b. Failed to include re-contact procedures in Contact Report
Did not list all recontact procedures used / briefed
Did not handle ICF discreetly
Failed to include operationally pertinent information in Contact Report
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AUTOMATIC ZERO: Zero Points for Task
INDIVIDUAL CUTS
1.00
SCORECARD FOR HUMINT MI TRAINING STRATEGY TIER 4
DA FORM 7866, FEB 2020
APD
	Remarks: 
	Crew1: 
	Unit1: 
	Leader1: 
	Evaluator1: 
	Certifier1: 
	Date13: 
	Combinedtotal1: 
	Yes1: 
	Yes2: 
	Yes3: 
	Yes4: 
	Type Date in YYYYMMDD format.: 
	Type Date in YYYYMMDD format.: 
	Click on the digital signature button to sign.: 
	Click on the digital signature button to sign.: 
	Type Date in YYYYMMDD format.: 
	Click on the digital signature button to sign.: 
	Crew2: 



