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a. Managed Intelligence Reporting 
250
ii. Contact Reports
i. Post-Interrogation Report
50
iii. Maintain a Source Dossier
iv. Perform ICF Claimant Duties
50
v. Implement Source Validation Procedures
50
OVERALL REMARKS
50
50
b. Managed Technical Reporting 
250
75
175
i. Manage SPOT Report
ii. Produce an IIR
b. Manage Military Source Operations (incl debriefing)
250
CREW:
CREW LEADER:
EVALUATOR:
BEB CERTIFIER:
UNIT
EVALUATION TYPE
DATE (YYYYMMDD)
CUTS
TOTAL
a. Manage Interrogation
250
50
ii. Supervise Source Meetings
i. Supervise Source Meeting Plan
50
iii. Manage Source Dossiers
100
100
50
v. Manage Source Packets
50
50
iv. Review Interrogation Plan
iii. Assign Personnel for Interrogations
50
i. Ensure Compliance of all Regulations, Policies, and SOPs
ii. Ensure Proper Interrogation Facility Requirements
SCORECARD FOR OPERATIONAL MANAGEMENT TEAM MI TRAINING STRATEGY: TIER 3, TABLE VI, CREW CERTIFICATION
For use of this form, see TC 2-19.403; the proponent agency is  TRADOC
TASK
PERFORMANCE STEP and MEASURES
MAX POINTS
TASK REMARKS
TASK REMARKS
DIAGNOSTIC
RECORD
900-1000
DISTINGUISHED
800-899
SUPERIOR
OVERALL SCORE
RATING SCALE (Check appropriate level) 
700-799
CERTIFIED
0-699
NOT CERTIFIED
CREW:
EVALUATOR's SIGNATURE:
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COMBINED TOTAL :
CREW LEADER's SIGNATURE:
CERTIFIER's SIGNATURE:
DATE (YYYYMMDD)
DATE (YYYYMMDD)
DATE (YYYYMMDD)
/
2. Manage HUMINT Reporting
1. Manage HUMINT Collection
IMMEDIATE DISQUALIFICATION: Disqualified from Table
HUMINT Collection CREW CUTS
1.  Minor errors or incomplete source packets 
1.a.i. Interrogator's packets are missing documentation
1.a.iv. Deduct for each standard no conducted
1.b.i. Deduct for each planning aspect not covered
1.b.ii. Deduct for each supervised tasked not conducted
1.a.iii.  Deduct for each planning aspect not considered
1.a.i. Deduct for each applicable guidance not covered
1.a.i. Interrogator's packets are missing documentation
1 a.iv. Deduct for each standard no conducted
1.b.ii. Deduct for each supervised tasked not conducted
1.b.i. Deduct for each planning aspect not covered
1.a.iii.  Deduct for each planning aspect not considered
1.a.i. Deduct for each applicable guidance not covered
Minor Cuts: Deduct 10 points per accurance
· Did not attempt or skipped over any graded measure
2.  Manage HUMINT Reporting AUTOMATIC Zero: Zero Points for Task
· Three or more security classification marking errors (other than source paragraph)
· Failed to identify incorrect format for report
· Failed to identify missing operational pertinent information in report
· Failed to identify all missing recontact procedures used/briefed
· Failed to submit reports IAW USOP
· Security Classification less than S//NF in Source Paragraph
· Did not attempt or skipped over any graded measure
1.  Manage HUMINT Collection AUTOMATIC Zero: Zero Points for Task
1. Manage HUMINT Collection (Cut for A, B, and C)
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·  Failed to spot and stop collection activity conducted in violation of laws, policies or regulations
CREW CUTS
·  Failed to obtain proper approval for False Flag or Mutt and Jeff approach  or Separation Technique
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2            
1            
DA FORM 7858, FEB 2020
Page 3 of 4
APD LC v1.00ES
For use of this form, see TC 2-19.403; the proponent agency is  TRADOC
Attempt:              
Tasks
Graded Measures
Evaluation Standards
Ensure compliance all regulations, policies, and SOPs
Assign personnel for interrogations
Determined if there are any immediate threats and minimized risk; verified Source’s identity and biographical information; Ensure rapport is established; Assess intelligence for critical information; Confirmed re-contact instructions; Verified all administrative requirements are followed.
Prepared IIR in proper format; Classified IIR and portion markings IAW classification guidelines; IIR reflected accurate and relevant information; All mandatory fields filled out; IIR was submitted using appropriate PACE plan.
Produce an IIR
Performance steps for this task are classified, please refer back to given guidance when evaluating this task.
Maintain a Source Dossier
Manage a SPOT report
Prepared SPOT report in proper format; Classified SPOT report and portion markings IAW classification guidelines; Reflected the collected information accurately and provided actionable, accurate, and relevant information; SPOT report was followed up by IIR and SPOT cited in IIR; SPOT was submitted using appropriate PACE plan.
Supervise Source Meetings
Assign interrogators and interpreters to sources based on personnel capabilities, sources assessment, and priority of information to be exploited; Schedule interrogations based on workload, space available, assigned personnel, monitoring ability, and guard and medical support.
Supervise Source Meeting Plan
Reviewed route plan; Confirmed communications; Verified security plan; Assess convoy plan; Ensure questioning plan supports collection requirements; Review questioning plan and give focused feedback to collector; Ensure local databases, target folders, and personality files are used for up-to-date information; Verify administrative and logistical requirements are met.
Review Interrogation Plan
Manage Source packets
Performance steps for this task are classified, please refer back to given guidance when evaluating this task.
Contact Report
Performance steps for this task are classified, please refer back to given guidance when evaluating this task.
Post Interrogation Summary Report
Ensure implementation of approaches are consistent with FM 2-22.3 and other applicable laws; Determine if approaches are appropriate for the collection goals; Ensure planned approaches have the correct approval authorities and coordination conducted; Provide focused feedback to the interrogator; Ensure the IP is consistent with answerable IRs and source’s P and A.
Proved a US control location or appropriate location for questioning with adequate cover, concealment, and security.
Ensure proper interrogation facility requirements
Provide guidance on all applicable laws and policies; Provide guidance on authorized approach techniques; Observe interrogation as needed; Maintain interrogator’s training and certifications.
Date of Exam:
OMT Crew Members:
Evaluator Name:
Manage Interrogations
Manage Military Source Operations
Manage Intelligence Reporting
Manage Technical Reporting
RUBRIC
Manage HUMINT Operations
Manage HUMINT Reporting 
Ensure source packets are secured and handled IAW AR190-13, FM 3-19-30, and USOP.
Manage Source Dossiers
Ensured dossiers adhered to administrative requirements; digital dossier database includes intelligence reports, updated biographic information, and key relationship/associations.
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HUMINT Collection CREW CUTS
1. Manage HUMINT Collection (Cut for Any PM)
Major Cuts: Deduct 25 points per accurance
2.a. One non-critical improper classification marking
2. Manage HUMINT Reporting (Cut for Any PM)
2. Manage HUMINT Reporting (Cut for A, B, C, D and E)
2.a. Incorrect or missing DOI
2.b.ii. Failed to identify missing re-contact procedures
2.b.iii. Did not identify missing or outdated source biographical data
2.b.iv. Failed to spot report use of ICF that endangers Source
2.b.i. Missing approach effectiveness or recommended future approach
2.a. Two classification marking errors (other than source paragraph)
2.a. Spelling and grammar errors
2.a. Used incorrect names/terms
2.b.ii. Errors in re-contact procedure sections
2.a. One classification marking error
2.a. Did not introduce acronyms
Minor Cuts: Deduct 10 points per accurance
1.  Missing source packets
1. Manage HUMINT Collection (Cut for A, B, and C)
1.a.i. Interrogator packet is  missing or did ensure all members are certified for interrogation operations
1.a.iv. Did not provide focused feedback to interrogator
1. b.ii. Did not provide solution/correction to deficiency observed
1. b. i. Did not provide focused feedback to interrogator
1.a.iii.  No interrogation schedule or priorities established
1.a.i. Did not provide HCC with proper guideline guidance for Interrogation operations
2. Manage HUMINT Reporting (Cut for Any PM)
2. Manage HUMINT Reporting (Cut for A, B, C, D and E)
Major Cuts: Deduct 25 points per accurance
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