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CREW:
CREW LEADER:
EVALUATOR:
BEB CERTIFIER:
UNIT
EVALUATION TYPE
DATE (YYYYMMDD)
POINTS
CUTS
POINTS FOR TASK
1. General Admin Data
2. Support the DECIDE function of the targeting process
3. Support to the DETECT function of the targeting process
4. Support the DELIVER function of the targeting process
5. Support the ASSESS function of the targeting process
300
50
300
200
150
SCORECARD FOR TARGETING CREW MI TRAINING STRATEGY TIER 3
For use of this form, see TC 2-19.403; the proponent agency is  TRADOC
TASK
MAJOR TASK / PERFORMANCE STEP and MEASURES
MAXIMUM POINTS
REMARKS
DIAGNOSTIC
RECORD
900-1000
DISTINGUISHED
800-899
SUPERIOR
OVERALL SCORE
RATING SCALE (Check appropriate level) 
CATS-34-SEC-3180
700-799
CERTIFIED
0-699
NOT CERTIFIED
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COMBINED TOTAL :
START TIME
STOP TIME
CREW:
EVALUATOR's SIGNATURE:
CREW LEADER's SIGNATURE:
BEB CERTIFIER's SIGNATURE:
DATE (YYYYMMDD)
DATE (YYYYMMDD)
DATE (YYYYMMDD)
2            
Attempt:              
1            
Major/Sub Tasks
Graded Measures
Exceeds Standards (100%)
Meets Standards (85%)
Classification Markings
Correct classification markings on BOTH top and bottom of all products
Correct classification markings on top or bottom of all products
Name, date, and title of overlay
Name, Date-Time-Group, overlay title, and map data of overlay are present, legible and outside the working area of map IAW TC 3-25.26
Name and map data and titling data of overlay are present, legible, and outside the working area of the map IAW TC 3-25.26
Defense) Updated HVTs for ALL Six of the WfF, identifying ALL Five of the following components (System, Capability, Strength, Weakness, and Reaction to Loss)  Updated “High Value Targets example” from the “\4_TGT\2_Table_II” folder.  Save updated product as “High Value Targets - Table V” in the “\4_TGT\5_Table_V” folder.
(Defense) Updated HVTs for Four of Six of the WfF, identifying Three of Five of the following components (System, Capability, Strength, Weakness, and Reaction to Loss)  Updated “High Value Targets example” from the “\4_TGT\2_Table_II” folder.  Save updated product as “High Value Targets - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated HVTs for ALL Six of the WfF, identifying ALL Five of the following components (System, Capability, Strength, Weakness, and Reaction to Loss)  Updated “High Value Targets example” from the “\4_TGT\5_Table_V” folder.  Save updated product as “High Value Targets - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Offense) Updated HVTs for Four of Six of the WfF, identifying Three of Five of the following components (System, Capability, Strength, Weakness, and Reaction to Loss)  Updated “High Value Targets example” from the “\4_TGT\5_Table_V” folder.  Save updated product as “High Value Targets - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated CARVER Analysis tool for ALL 18 HVTs.  Updated “CARVER Tool” from the “\4_TGT\2_Table_II” folder.  Save updated product as “CARVER Tool - Table V” in the “\4_TGT\5_Table_V” folder.
(Defense) Updated CARVER Analysis tool for 12 of 18 HVTs.  Updated “CARVER Tool” from the “\4_TGT\2_Table_II” folder.  Save updated product as “CARVER Tool - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated CARVER Analysis tool for ALL 18 HVTs.  Updated “CARVER Tool” from the “\4_TGT\5_Table_V” folder.  Save updated product as “CARVER Tool - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Offense) Updated CARVER Analysis tool for 12 of 18 HVTs.  Updated “CARVER Tool” from the “\4_TGT\5_Table_V” folder.  Save updated product as “CARVER Tool - Table VI” in the “\4_TGT\6_Table_VI” folder.
Update HPTL for the current phase of operation
(Defense) Updated HPTL with Five targets from the CARVER Analysis Tool.  Updated “HPTL example” from the “\4_TGT\2_Table_II” folder.  Save updated product as “HPTL example - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated HPTL with Five targets from the CARVER Analysis Tool.  Updated “CARVER Tool” from the “\4_TGT\5_Table_V” folder.  Save updated product as “CARVER Tool - Table VI” in the “\4_TGT\6_Table_VI” folder.
Support to the DETECT function of the targeting process  (300 points)   Ref: TGT Vetting: ATP 3-60, para 2-53
Update Information Collections to maintain target track for the current phase of the operation
Date of Exam:
All Source Production Crew Members:
Evaluator Name:
Missing or incorrect name, map data, or titling data placed inside the working area
Update HVTs for current phase of the operation
Update CARVER Analysis tool for the current phase of operation
(Defense) Updated HVTs for Three or less of the WfF, identifying Two or less of the following components (System, Capability, Strength, Weakness, and Reaction to Loss)  Updated “High Value Targets example” from the “\4_TGT\2_Table_II” folder.  Save updated product as “High Value Targets - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated HVTs for Three or less of the WfF, identifying Two or less of the following components (System, Capability, Strength, Weakness, and Reaction to Loss)  Updated “High Value Targets example” from the “\4_TGT\5_Table_V” folder.  Save updated product as “High Value Targets - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated CARVER Analysis tool for 11 or less HVTs.  Updated “CARVER Tool” from the “\4_TGT\2_Table_II” folder.  Save updated product as “CARVER Tool - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated CARVER Analysis tool for 11 or less HVTs.  Updated “CARVER Tool” from the “\4_TGT\5_Table_V” folder.  Save updated product as “CARVER Tool - Table VI” in the “\4_TGT\6_Table_VI” folder.
Support the DECIDE function of the targeting process   (300 points)
Below Standards (60%)
General Admin Data (50 points)
Classification markings missing or incorrect
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(Offense) Updated HPTL with Three of Five targets from the CARVER Analysis Tool.  Updated “CARVER Tool” from the “\4_TGT\5_Table_V” folder.  Save updated product as “CARVER Tool - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated HPTL with Three of Five targets from the CARVER Analysis Tool.  Updated “HPTL example” from the “\4_TGT\2_Table_II” folder.  Save updated product as “HPTL example - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated HPTL with Two or less targets from the CARVER Analysis Tool.  Updated “CARVER Tool” from the “\4_TGT\5_Table_V” folder.  Save updated product as “CARVER Tool - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated Three of Five Collection Recommendations to maintain target track.  Updated “Collection Recommendation” example from the “\4_TGT\3_Table_III” folder.  Save updated product as “Collection Recommendation - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated Three of Five Collection Recommendations to maintain target track.  Updated “Collection Recommendation” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Collection Recommendation - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated Two or less Collection Recommendations to maintain target track.  Updated “Collection Recommendation” example from the “\4_TGT\3_Table_III” folder.  Save updated product as “Collection Recommendation - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated Two or less Collection Recommendations to maintain target track.  Updated “Collection Recommendation” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Collection Recommendation - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated HPTL with Two or less targets from the CARVER Analysis Tool.  Updated “HPTL example” from the “\4_TGT\2_Table_II” folder.  Save updated product as “HPTL example - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated All Five Collection Recommendations to maintain target track.  Updated “Collection Recommendation” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Collection Recommendation - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated All Five Collection Recommendations to maintain target track.  Updated “Collection Recommendation” example from the “\4_TGT\3_Table_III” folder.  Save updated product as “Collection Recommendation - Table V” in the “\4_TGT\5_Table_V” folder.
(Defense) Updated All 15 TAIs.  Updated “TAI worksheet” example from the “\4_TGT\3_Table_III” folder.  Save updated product as “TAI worksheet - Table V” in the “\4_TGT\5_Table_V” folder.
(Defense) Updated All 11 of 15 TAIs.  Updated “TAI worksheet” example from the “\4_TGT\3_Table_III” folder.  Save updated product as “TAI worksheet - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated All 15 TAIs.  Updated “TAI worksheet” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “TAI worksheet - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Offense) Updated All 11 of 15 TAIs.  Updated “TAI worksheet” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “TAI worksheet - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated target engagement times for All the top 10 HPTL items.  Updated “Deliver time and effects” example from the “\4_TGT\4_Table_IV” folder.  Save updated product as “Deliver time and effects - Table V” in the “\4_TGT\5_Table_V” folder.
(Defense) Updated target engagement times for 7 of the top 10 HPTL items.  Updated “Deliver time and effects” example from the “\4_TGT\4_Table_IV” folder.  Save updated product as “Deliver time and effects - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated target engagement times for All the top 10 HPTL items.  Updated “Deliver time and effects” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Deliver time and effects - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Offense) Updated target engagement times for 7 of the top 10 HPTL items.  Updated “Deliver time and effects” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Deliver time and effects - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Built the BDA including All Three of the following components (Physical Damage, Functional Damage and Target System Assessments) And Overall Threat Strength by All Six WfF (Mission Command, Movement & Maneuver, Protection, Fires, Intelligence, and Sustainment)  Use the “BDA Assessment” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “BDA Assessment - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated the BDA including All Three of the following components (Physical Damage, Functional Damage and Target System Assessments) And Overall Threat Strength by All Six WfF (Mission Command, Movement & Maneuver, Protection, Fires, Intelligence, and Sustainment)  Use the “BDA Assessment – Table V” file from the “\4_TGT\5_Table_V” folder.  Save updated product as “BDA Assessment - Table VI” in the “\4_TGT\6_Table_VI” folder.
N/A.
N/A
(Defense) Built the Target Synchronization Matrix (synchronize targeting by assigning responsibilities to detect, deliver, and assess attacks on specific HPTs). Use All top Five HPTs to complete the matrix.  Use the “Target Synchronization Matrix” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Target Synchronization Matrix - Table V” in the “\4_TGT\5_Table_V” folder.
N/A
(Offense) Updated the Target Synchronization Matrix (synchronize targeting by assigning responsibilities to detect, deliver, and assess attacks on specific HPTs). Use All top Five HPTs to complete the matrix.  Use the “Target Synchronization Matrix” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Target Synchronization Matrix - Table VI” in the “\4_TGT\6_Table_VI” folder.
N/A
Update Recommended Target Engagement Times and Desired Effects for the current phase of the operation
Support the DELIVER function of the targeting process    (200 points)
Support the ASSESS function of the targeting process  (150 points)
(Offense) Updated the Target Synchronization Matrix (synchronize targeting by assigning responsibilities to detect, deliver, and assess attacks on specific HPTs). Use Less than Five HPTs to complete the matrix.  Use the “Target Synchronization Matrix” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Target Synchronization Matrix - Table VI” in the “\4_TGT\6_Table_VI” folder.
Build Target Synchronization Matrix for the current phase of the operation
(Defense) Built the Target Synchronization Matrix (synchronize targeting by assigning responsibilities to detect, deliver, and assess attacks on specific HPTs). Use Less than Five HPTs to complete the matrix.  Use the “Target Synchronization Matrix” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Target Synchronization Matrix - Table V” in the “\4_TGT\5_Table_V” folder.
(Defense) Updated target engagement times for 6 or less of the top 10 HPTL items.  Updated “Deliver time and effects” example from the “\4_TGT\4_Table_IV” folder.  Save updated product as “Deliver time and effects - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated target engagement times for 6 or less of the top 10 HPTL items.  Updated “Deliver time and effects” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “Deliver time and effects - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Built the BDA including Less than Three of the following components (Physical Damage, Functional Damage and Target System Assessments) And Overall Threat Strength by Less than Six WfF (Mission Command, Movement & Maneuver, Protection, Fires, Intelligence, and Sustainment)  Use the “BDA Assessment” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “BDA Assessment - Table V” in the “\4_TGT\5_Table_V” folder.
(Offense) Updated the BDA including Less than Three of the following components (Physical Damage, Functional Damage and Target System Assessments) And Overall Threat Strength by Less than Six WfF (Mission Command, Movement & Maneuver, Protection, Fires, Intelligence, and Sustainment)  Use the “BDA Assessment – Table V” file from the “\4_TGT\5_Table_V” folder.  Save updated product as “BDA Assessment - Table VI” in the “\4_TGT\6_Table_VI” folder.
Build Threat BDA Assessment for the current phase of the operation
(Offense) Updated All 10 or less TAIs.  Updated “TAI worksheet” example from the “\4_TGT\5_Table_V” folder.  Save updated product as “TAI worksheet - Table VI” in the “\4_TGT\6_Table_VI” folder.
(Defense) Updated All 10 or less TAIs.  Updated “TAI worksheet” example from the “\4_TGT\3_Table_III” folder.  Save updated product as “TAI worksheet - Table V” in the “\4_TGT\5_Table_V” folder.
(continued) Support to the DETECT function of the targeting process  (300 points)   Ref: TGT Vetting: ATP 3-60, para 2-53
Update TAIs for the current phase of the operation
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Major/Sub Tasks
Graded Measures
Exceeds Standards (100%)
Meets Standards (85%)
Below Standards (60%)
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