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DA FORM 7856, FEB 2020
APD LC v1.00ES
CREW:
CREW LEADER:
EVALUATOR:
BEB CERTIFIER:
UNIT
EVALUATION TYPE
DATE (YYYYMMDD)
POINTS
CUTS
POINTS FOR TASK
1. General Admin Data
SCORECARD FOR COLLECTION MANAGEMENT CREW MI TRAINING STRATEGY TIER 3
For use of this form, see TC 2-19.403; the proponent agency is  TRADOC
TASK
PERFORMANCE STEPS and MEASURES
MAXIMUM POINTS
REMARKS
DIAGNOSTIC
RECORD
900-1000
DISTINGUISHED
800-899
SUPERIOR
OVERALL SCORE
RATING SCALE (Check appropriate level) 
CATS-34-SEC-3180
700-799
CERTIFIED
0-699
NOT CERTIFIED
COMBINED TOTAL :
START TIME
STOP TIME
250
200
250
250
50
2. Build Planning Requirements Briefing Tool
     a. Update PIR, Indicators and SIR on Information Collection Matrix
     b. Develop Briefing Tool
          b1. Associate NAIs for each PIR
          b2. Synchronize NAIs
          b3. Assemble Planning Requirements Briefing Tool
CREW:
EVALUATOR's SIGNATURE:
CREW LEADER's SIGNATURE:
BEB CERTIFIER's SIGNATURE:
DATE (YYYYMMDD)
DATE (YYYYMMDD)
DATE (YYYYMMDD)
2            
Attempt:              
1            
Major/Sub Tasks
Graded Measures
Exceeds Standards (100%)
Meets Standards (85%)
Classification Markings
Correct classification markings on both top and bottom of all products
Correct classification markings on top or bottom of all products
Name, date, and title of overlay
Name, Date-Time-Group, Overlay Title, and map data of overlay are present, legible, and outside the working area of the map IAW TC 3-25.26.
Name and map data and titling data of overlay are present, legible, and outside the working area of the map IAW TC 3-25.26
Build 5 of 5 PIR with 3 indicators per PIR, and build 1 SIR for each indicator.
Build between 3 and 5 PIR, between 2 and 3 indicators, and build 1 SIR for each indicator.
Associate four NAIs for each PIR, and provide a collection Task and Purpose statement for each NAI
Associate Two to Three NAIs for each PIR, and provide a collection Task and Purpose statement for each NAI
(Defense) Update Information Collection Synchronization Matrix_Table_III document in “\3_CM\3_Table_III” folder.  Save updated document in the “\3_CM\5_Table_V” folder, and rename document to “Information Collection Synchronization Matrix_Table_V”
Update the Information Collection Overlay IAW the Table V Information Collection Synchronization Matrix.  Use the “IC Overlay” format in the “\3_CM\5_Table_V” folder.  Save As “Information Collection Overlay_Table_V”
Synchronize 16 - 20 NAIs IAW Threat Timeline, Friendly Timeline, Information Collection Focus, BDE and Higher collection assets, and Coverage Timeline on Collection Synchronization Matrix
Synchronize 11 - 15 NAIs IAW Threat Timeline, Friendly Timeline, Information Collection Focus, BDE and Higher collection assets, and Coverage Timeline on Collection Synchronization Matrix
Synchronize 10 NAIs or less IAW Threat Timeline, Friendly Timeline, Information Collection Focus, BDE and Higher collection assets, and Coverage Timeline on Collection Synchronization Matrix
Update the Information Collection Overlay IAW the Table V Information Collection Synchronization Matrix.  Use the “IC Overlay” format in the “\3_CM\5_Table_V” folder. Save As “Information Collection Overlay_Table_V”
Date of Exam:
Collection Management Crew Members:
Evaluator Name:
Missing or incorrect name, map data, or titling data placed inside the working area
(Defense) Update Table II Information Collection Matrix_Table_II document with Defense PIR.  Save updated document in the “\3_CM\5_Table_V” folder.
(Defense) Update Information Collection Matrix_Table_III document in “\3_CM\3_Table_III” folder.  Save updated document in the “\3_CM\5_Table_V” folder, and rename document to “Information Collection Matrix_Table_V”
Build less than 3 PIR, less than 2 indicators and zero SIR.
(Offense) Update Table V Information Collection Matrix_Table_V document with Offense PIR.  Save updated document in the “\3_CM\6_Table_VI” folder.
Build 5 of 5 PIR with 3 indicators per PIR, and build 1 SIR for each indicator.
Build between 3 and 5 PIR, between 2 and 3 indicators, and build 1 SIR for each indicator.
Build less than 3 PIR, less than 2 indicators and zero SIR.
Associate Less than Two NAIs for each PIR, or did not provide a collection Task and Purpose statement for each NAI
(Offense) Update Information Collection Matrix_Table_V document in “\3_CM\5_Table_V” folder.  Save updated document in the “\3_CM\6_Table_VI” folder, and rename document to “Information Collection Matrix_Table_VI
Associate four NAIs for each PIR, and provide a collection Task and Purpose statement for each NAI
Associate Two to Three NAIs for each PIR, and provide a collection Task and Purpose statement for each NAI
Associate Less than Two NAIs for each PIR, or did not provide a collection Task and Purpose statement for each NAI
Build Planning Requirements Briefing Tool  b. Develop Briefing Tool:   b1: Associate NAIs for each PIR  (250 points)
Build Planning Requirements Briefing Tool  b. Develop Briefing Tool:  b2: Synchronize NAIs  (250 points)
Below Standards (60%)
General Admin Data (50 points)
Build Planning Requirements Briefing Tool   a: Update PIR,  Indicators and SIR on Information Collection Matrix  (250 points)
Classification markings missing or incorrect
RUBRIC
Update the Information Collection Overlay IAW the Table V Information Collection Synchronization Matrix.  Use the “IC Overlay” format in the “\3_CM\5_Table_V” folder. Save As “Information Collection  Overlay_Table_V”
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Synchronize 16 - 20 NAIs IAW Threat Timeline, Friendly Timeline, Information Collection Focus, BDE and Higher collection assets, and Coverage Timeline on Collection Synchronization Matrix
(Defense) Assemble Planning Requirements Briefing Tool IAW ATP 2-01, Pg 4-7, Para. 4-29 (See figure 4-3 on pages 4-10 and 4-11).  Use provided format in “\3_CM\5_Table_V” folder.
(Offense) Assemble Planning Requirements Briefing Tool IAW ATP 2-01, Pg 4-7, Para. 4-29 (See figure 4-3 on pages 4-10 and 4-11).  Use provided format in “\3_CM\6_Table_VI” folder.
Build Planning Requirements Briefing Tool  b. Develop Briefing Tool:  b3: Assemble Planning Requirements Briefing Tool  (200 points) 
Build Planning Requirements Briefing Tool with less than Three components (updated information collection synchronization matrix, information collection overlay, PIR, NAI with Task and Purpose, and identified negative weather effects that impact collection).  Save As “Planning Requirements Briefing Tool_Table_VI” in the “3_CM\6_Table_VI” folder.
Build Planning Requirements Briefing Tool with Three to Five components (updated information collection synchronization matrix, information collection overlay, PIR, NAI with Task and Purpose, and identified negative weather effects that impact collection).  Save As “Planning Requirements Briefing Tool_Table_VI” in the “3_CM\6_Table_VI” folder.
Build Planning Requirements Briefing Tool with ALL Five components (updated information collection synchronization matrix, information collection overlay, PIR, NAI with Task and Purpose, and identified negative weather effects that impact collection).  Save As “Planning Requirements Briefing Tool_Table_VI” in the “3_CM\6_Table_VI” folder.
Build Planning Requirements Briefing Tool with less than Three components (updated information collection synchronization matrix, information collection overlay, PIR, NAI with Task and Purpose, and identified negative weather effects that impact collection).  Save As “Planning Requirements Briefing Tool_Table_V” in the “3_CM\5_Table_V” folder.
Build Planning Requirements Briefing Tool with Three to Five components (updated information collection synchronization matrix, information collection overlay, PIR, NAI with Task and Purpose, and identified negative weather effects that impact collection). Save As “Planning Requirements Briefing Tool_Table_V” in the “3_CM\5_Table_V” folder.
Build Planning Requirements Briefing Tool with ALL Five components (updated information collection synchronization matrix, information collection overlay, PIR, NAI with Task and Purpose, and identified negative weather effects that impact collection).  Save As “Planning Requirements Briefing Tool_Table_V” in the “3_CM\5_Table_V” folder.
Synchronize 11 - 15 NAIs IAW Threat Timeline, Friendly Timeline, Information Collection Focus, BDE and Higher collection assets, and Coverage Timeline on Collection Synchronization Matrix
Synchronize 10 NAIs or less IAW Threat Timeline, Friendly Timeline, Information Collection Focus, BDE and Higher collection assets, and Coverage Timeline on Collection Synchronization Matrix
Update the Information Collection Overlay IAW the Table VI Information Collection Synchronization Matrix.  Use the “IC Overlay” format in the “\3_CM\6_Table_VI” folder. Save As “Information Collection Overlay_Table_VI”
Update the Information Collection Overlay IAW the Table VI Information Collection Synchronization Matrix.  Use the “IC Overlay” format in the “\3_CM\6_Table_VI” folder. Save As “Information Collection Overlay_Table_VI”
Update the Information Collection Overlay IAW the Table VI Information Collection Synchronization Matrix.  Use the “IC Overlay” format in the “\3_CM\6_Table_VI” folder. Save As “Information Collection Overlay_Table_VI”
Build Planning Requirements Briefing Tool  b. Develop Briefing Tool:  b2: Synchronize NAIs  (250 points)
(Offense) Update Information Collection Synchronization Matrix_Table_V document in “\3_CM\5_Table_V” folder.  Save updated document in the “\3_CM\6_Table_VI” folder, and rename document to “Information Collection Synchronization Matrix_Table_VI”
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RUBRIC
For use of this form, see TC 2-19.403; the proponent agency is  USAICoE
SCORECARD FOR COLLECTION MANAGEMENT CREW MI TRAINING STRATEGY TIER 3
Major/Sub Tasks
Graded Measures
Exceeds Standards (100%)
Meets Standards (85%)
Below Standards (60%)
1.00
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